CHAIRMAN

Purpose

To lead a successful Crimestoppers committee of volunteer members representing and fulfilling the work and objectives of the charity in the regions.
Role Description

· To give leadership to the Regional Crimestoppers Committee in order to create and sustain successful outcomes for the charity

· To motivate, encourage and support all volunteer members to enable them to deliver effective results in line with their experience, available commitment and overall aspirations

· To offer clarity, direction, guidance and co-ordination to the committee
· To recruit and sustain an effective and active committee membership with a suitable range of skills and necessary commitment to achieve the key objectives.

· To lead development, implementation and tracking of an annual business/action plan, noting suitable success criteria.

· Ensure the finances of the committee are managed diligently and in line with the charity’s remit.

· To maintain positive communication between the local committee and central office

· To maintain a positive engagement model with the local police force
· To encourage local partnership working in order to promote Crimestoppers

Key Behaviours/competences to achieve a successful outcome

· Planning/forward thinking

· Interpersonal awareness and relationship management

· Concern for impact of actions on others

· Effective delivery of results against a plan

· Persistence and innovation

· Commitment to the goals and values of the charity

Key Success Indicators

· Consistent improvement in the volume of quality “actionable packages” delivered by information delivered to the charity

· Annual plan and budget in place, monitored and achieved

· No substantive complaints or audit issues

· Positive feedback from volunteer members and central office

Personal Profile/ experience

· Experience of chairing committees and meetings

· Able to nurture and lead other volunteers from varied backgrounds and with

· differing skills and experience

· Comfortable with senior level meetings and the ability to deliver high impact verbal and written proposals and presentations

· Confident of liaison with other partners in order to achieve stated objectives of

· Crimestoppers (statutory, corporate, media partners etc)

· Knowledge and understanding of the geographic committee area and how actions may need to be adjusted to deal with different socio-economic factors 
· Experience of media engagement is preferred but not essential
· Highly developed interpersonal and network skills

Commitment

· To give a 3 year commitment to the Committee in order to deliver effective

· results

· To offer sufficient time each month to lead and plan the activities of the Crimestoppers Committee; including quarterly board meetings, occasional national meetings, local involvement and some organisational duties. (Very rarely urgent action may be required i.e. a high profile local incident attracting national media interest).

· The role can be managed at personal discretion as time permits but an estimated monthly time commitment will be agreed with central office

· To meet with all volunteer members regularly ensuring their ability to contribute to best effect is managed proactively (each prospective volunteer must interviewed prior to acceptance and each member should receive at least an annual review meeting)
